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ﬂﬂqwéizﬁuu?ﬁw (corporate strategy)

* dsznaumianisieaananisAtiuuiiagninninaay
AeuanLaasnuas (opportunity) wazfian1sNAna NN
WA9LN44 (strength) ﬁqu'ﬁqn@ﬂqwém%'nefﬁﬁﬁqmsﬂimu
Uoyuanaau (weakness) WASADIUNITIUNBUAN LY
Aas1uae (threat)

1. nagnamMswasyuaule (growth)

2. NAYNENITIDAINIE (stability)

3. NAYNENITAANTALUEUINY (retrenchment)



NAYNENISLAsYLAULA (growth) 19
° m'sm'smtﬁu fmmﬂmﬂ [u (internal growth)

* NIgAILNANIS (merger)
* n1999NNANI9AU (acquisition)
— N1599NNANNT LUANEaSNALAYINY (horizontal integration)

— N1559NNANS U gTNANLANFIINBLANAINLNEILRINY (Horizontal
related acquisition)

— ﬂ'\ﬁ"iquﬁ@mﬂu@iﬁ@ﬁ‘lsiLﬁﬂQ%’aﬁﬁJuLaﬂ (horizontal unrelated or
conglomerate)

— M95ANNANIT L UANEGTNANARLUBINY (vertical integration) WSBNITTIN
TuwuIng

. ﬁqmﬁﬁmmﬂqsﬁqéqsﬁﬂumﬂﬁaumsﬁﬁLﬁu\ﬂummﬁqms Lﬁuﬁuammﬂé
a % a va = [ a 14 [ ) ; 1
qenqmmmqmﬂunqms nailun1999NNANNTERUNR (backward integration)
#A1EINANBUNITAINUUIY

* nIspENEAINNANSLANGAE§INAADLUAY (forward integration)



Forward integration

Forward integration
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Backward integration

Backward integration
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< o a a ;
N1 UNUSNATN19G9NA (Alliances)

N1939NNU (Joint ventures)

= @

Taignaniasaslginlrlaindidusianu (ointventure) nuusEnasadudnanTnsAnmiiaiaain

ganulu A, A 2001 ARIIQNUSEN UAAA AUUINANININASIANANNS (take over) 111 A.A. 2008

sONY

make.believe

) =
Hyadnin

hitp /v mobiletoday.co.uk/news/industry/11111/Sony-Ericsson-targets-1-000-ambassadors-by-end-of-May.aspx
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NAYNENITLNULNANITRINY (stability)

1. NANITNAMNNIANLALAREALUAN LNLIARBIUIE
2. {a_gn1guantaaa IuIgLANAnNIs LINAMNNG AN

3. tadgniguanliidaadiulgwazianisn a2

N5AN
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NAYNENITANTSTALNITALUUIY (retrenchment)

® fUFINUULNUERE (turn around)

* ANLANUNUUILFSNA (divestment)
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http://panasonic.net/sanyo/corporate/

http://www.theguardian.com/business/2009/nov/05/panasonic-launches-sanyo-takeover-bid

http://www.thehindu.com/business/companies/panasonic-sells-sanyo-appliance-business-to-

haier/article2302115.ece

Windulas BMW group iadneianisliLese

http://www.bmwgroup.com/e/0_0 www_bmwqaroup com/home/home.html

Bulas aeadangd Anministannaianig (acquisition) TaeisEmnasaniuizEmeealiuazniningy

> http://www.nytimes.com/2010/03/29/business/global/29auto.html? r=0
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